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1. Introduction

This environmental policy is intended as a short term document, covering the period to June 2014 when Soft Touch moves from our current base at 120a Hartopp Road to a new building in Leicester city centre.
2. Statement

Soft Touch Arts Ltd recognises its responsibility to help protect the environment.  It is committed to minimising its negative impact on the environment and adopting good environmental practices.

Soft Touch commits to manage its activities to comply with all relevant environmental legislation and regulations, and with other requirements and standards to which we subscribe. To this end we have nominated a Soft Touch director, Joe Crofton, as the organisation’s Environment Officer, with responsibility for ensuring the implementation of the policy and the associated action plan.

3. Scope

Our activities have environmental impacts in the areas of:

· Energy

· Water

· Waste

· Food

· Toxicity
Our ability to improve our environmental impacts depends on our knowledge of, and commitment to, addressing them, and our capacity to change and influence decisions not always within our immediate control (such as running activities in partners’ premises).  We commit to exerting as much effort as possible to understand, measure, improve, and communicate our environmental performance.

4. Key environmental impacts

4.1 Offices and workshop
The primary environmental impacts from our office base at 120a Hartopp Road, Leicester relate to:

· Fossil fuel consumption

· Water consumption

· Waste generation

· Use of art and craft materials

· Office supplies and services

4.2 Business travel
The majority of our business travel is within Leicester, however staff do travel out to the County and occasionally further afield for meetings and events within the UK and internationally.  In addition to business travel there are also the environmental impacts produced from staff commuting to and from work.

The primary environmental impact is:

· Fossil fuel consumption

4.3 Goods and services procurement
4.3(a)  Publications - each year we produce a number of publications, eg 
promotional materials, products and materials from projects. Primary environmental impacts are caused by:

· Paper resource consumption

· Toxicity of inks and finishes

     4.3(b)   CDs and DVDs – each year we produce CDs and DVDs, eg promotional 


      materials, products and materials from projects. Primary environmental 

                 impacts are caused by:

· The potential toxicity of the production process (plastics)

· Fossil fuel consumption from the production process

     4.3(c)  We also procure goods and services to run our office operations.  The
primary environmental impact of these are caused by:

· Resource use – electronic office equipment, furniture and stationery

· Cleaning products

    4.3(d)   In addition to the goods and services outlined above, less visible areas for 
                consideration are:
· Banking

· Professional services such as auditing and legal advice

· Server hosting of the website and accounts

4.4 Events

Each year we organise a number of events, such as project launches and showcases.  These events are held in outside locations and often involve some catering.

· Primary environmental impacts are caused by:

· Fossil fuel consumption (building and travel)

· Water consumption

· Waste generation

· Food consumption
Implementation

The Environmental Policy is supported by an Environmental Action Plan which sets out how the policy will be implemented, complete with targets and dates.  The Environment Officer, Joe Crofton, is responsible for overseeing the implementation of the actions. The plan will enable Soft Touch to take steps towards reducing our negative impact on the environment through:

· Saving energy
· Saving resources
· Using resources safely
· Ethical purchasing and investment
· Travelling wisely
Communication

The policy and action plan will be communicated to staff, volunteers, mentors, trainees and management board members through:
· Discussion and progress reports at management board meetings

· Discussion and progress reports at company staff meetings 
· The staff, volunteer, mentor, trainee and management board induction process

· Annual environmental review meetings 

The policy, action plan and progress reports will be communicated to external stakeholders and the general public through posting the documents on the Soft Touch website.

Review following the move to 50 New Walk
Soft Touch moved to a new building in April 2015. This has provided a huge opportunity to improve the environmental performance of the organisation, and environmental considerations were integral to the plans for the new building.  The main improvements will be:

· Greater use of public transport and travel by foot and bicycle due to the city centre location;

· Reduced consumption of fossil fuels through more sustainable heating and lighting installation and high specification insulation;

· Reduced consumption of water through installing water saving devices and a rainwater harvesting system.
A full review of the environmental policy and action plan will take place in April 2016 and a new policy and plan drawn up reflecting the move to 50 New Walk and the expected increase in environmental performance.
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